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EXECUTIVE 
 

13 DECEMBER 2021 

 
PRESENT  

 
Leader of the Council (Councillor A. Western) (in the Chair), 
Executive Member for Children’s Services (Councillor C. Hynes), 

Executive Member for Covid-19 Recovery and Reform (Councillor M. Freeman), 
Executive Member for Environmental and Regulatory Services (Councillor S. 

Adshead), 
Executive Member for Finance and Governance (Councillor T. Ross), 
Executive Member for Health, Wellbeing and Equalities (Councillor J. Slater), 

Executive Member for Housing and Regeneration (Councillor J. Wright). 
 

Also present: Councillors Blackburn, Boyes, K. Carter, Chalkin, Evans, Holden, 
Jerrome, Myers and Newgrosh.  

 

Officers in attendance:  

 

Deputy Chief Executive and Corporate Director, Strategy and Resources (Ms. S. 
Saleh), 
Corporate Director, Place (Mr. R. Roe), 

Director of Finance (Mr. G. Bentley),  
Director of Highways, Transport and Environment (Mr. C. Morris), 
Head of Governance (Ms. D. Sykes), 

Governance Officer (Mr. J.M.J. Maloney). 
 
APOLOGIES 

 
Apologies for absence were received from Councillors J. Harding, E. Patel and 

G. Whitham; and from the Chief Executive. 
 

 
59. QUESTIONS FROM MEMBERS OF THE PUBLIC  

 

It was noted that no questions had been referred for consideration at this Meeting. 
 

60. DECLARATIONS OF INTEREST  

 
No declarations were made by Members of the Executive. 

 
61. MATTERS FROM COUNCIL OR OVERVIEW AND SCRUTINY COMMITTEES 

(IF ANY)  

 
It was noted that there were no issues to be reported to the current meeting. 
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62. GMP SITE, CHESTER ROAD, OLD TRAFFORD  

 

The Executive Member for Housing and Regeneration and the Corporate Director 
of Place submitted a report which sought the Executive’s approval to enter into a 
Joint Venture (JV) with the Greater Manchester Combined Authority (GMCA) and 

a Developer Partner to support the proposed residential led mixed-use 
development of the GMP Chester Road site in Trafford.  

 

In discussion, a number of queries were raised, including in relation to: the 
Council’s aspirations in relation to tenure and carbon reduction measures; the 

project’s governance; eventual site ownership; envisaged returns to the Council; 
the funding source for the Council’s initial contribution; project risks and 

contingency provision; and the principle of direct development. Whilst it was 
emphasised that in principle approval was sought at this stage, and that many of 
the issues raised would be covered in more detailed business cases in due 

course, it was agreed that clarification would be provided outside the meeting of 
the Council’s funding source.  

 

 RESOLVED - 

 

(1)  That the principle be approved of the Council entering into a Joint Venture 
(JV) agreement with the GMCA and a Developer Partner as proposed 

within the report on terms to be agreed. 

 

(2)  That authority be delegated to the Corporate Director of Place, in 

consultation with the Executive Member for Housing and Regeneration, to 
agree the terms of the JV Agreement. 

 

(3)  That the £642,500 of funding needed to procure a development partner and 
obtain detailed planning consent for the scheme be approved. 

 

(4)  That it be approved that the Corporate Director for Place commences the 

procurement process. 

 

(5)  That authority be delegated to the Corporate Director of Place, in 

consultation with the Executive Member for Housing and Regeneration, to 
appoint a development partner. 

 

(6)  That authority be delegated to the Corporate Director of Place, in 
consultation with the Corporate Director of Governance and Community 

Strategy and Director of Finance and Systems, to agree appropriate legal 
agreements with the GMCA to establish the JV partnership. 
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(7)  That authority be delegated to the Corporate Director of Governance and 
Community Strategy to enter into appropriate legal agreements to establish 

the JV partnership. 

 

(8)  That it be noted that the development proposal will be reviewed at the 

conclusion of the planning process and a report will be brought back to the 
Executive to consider the matter further at that time. 

 
63. REFRESH OF TRAFFORD MOVING: TRAFFORD'S PHYSICAL ACTIVITY AND 

SPORT STRATEGY  

 
The Executive Member for Culture and Leisure submitted a report which set out 

proposals for a refresh of “Trafford Moving”, the borough’s physical activity and 
sport strategy, which had been adopted by the Council in 2018. It was noted that 
since 2018 there had been a shift in focus to a holistic whole system approach that 

collectively addresses the complex barriers often faced by residents to increasing 
activity levels. This had been shaped, in part, by the Sport England funded Local 

Pilots and the refresh and relaunch of Sport England strategy. This had also 
triggered a refresh of GM Moving, the physical activity strategy for Greater 
Manchester. These factors, and relatively consistent levels of inactivity in Trafford, 

indicated the prudence of refreshing Trafford Moving; and a consultation would 
accordingly be undertaken early in 2022 to inform this process. 

 

 RESOLVED - 

 

(1)  That a more in-depth consultation between January and March 2022 be 
approved. 

 

(2)  That a 10 year time-line to align with GM Moving and Sport England be 
approved. 

 

(3)  That the Community Based approach be approved. 

 
64. LEISURE STRATEGY REVIEW  

 

The Executive Member for Culture and Leisure submitted a report which set out 
the updated Strategic Outcomes Planning Model (SOPM) including Stage 3, 

aligning the Physical Activity Strategy with the Council’s Corporate Plan 2021/24 
to inform decisions on leisure facilities and services. It provided an update on the 
leisure investment strategy and refurbishment options for Altrincham, Sale and 

Stretford. (It was noted that a related report, covering financial aspects of the 
proposals, was to be considered in Part II of the agenda.) The report also sought 

approval to proceed to the next stage in the refurbishment process, RIBA stage 3 
for Altrincham Leisure Centre, to provide a greater level of cost confidence and a 
preferred management option for its delivery. 
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In discussion, it was noted that the difficult financial background confronting public 

sector leisure facilities mean that difficult choices would always need to be made 
in determining the nature of provision; and the Executive, in taking forward the 
proposals, was seeking to achieve an appropriate balance between the availability 

of space and participation levels. 
 

 RESOLVED - 
 

(1)  That the Outcome of Stage 3 of the Strategic Outcomes Planning Model 

(SOPM) be noted. 

 

(2)  That, following the successful completion of RIBA stage 2 for Altrincham, 
Sale and Stretford, approval be granted to continue with the proposed 
capital investment into the design of the refurbishment for Altrincham in the 

first instance, up to the end of RIBA Stage 3. 

 

(3)  That it be noted that the outcomes of the RIBA Stage 3 report for 
Altrincham will be presented to the March 2022 Executive. 

 

(4)  That it be noted that in parallel a full business case review will be 
undertaken for Altrincham, Sale and Stretford Leisure Centres and that 

these will be presented to the Executive in due course for approval to 
proceed to RIBA Stage 3 for Sale and Stretford.  

 

(5)  That it be noted that Trafford has developed a refreshed Sport and Physical 
Activity strategy which informs its Leisure Investment Strategy and is being 

presented separately to December’s Executive for approval to consult. 

 

(6)  That it be noted that Trafford is developing an Active Travel Plan for 2021 

that will include an integrated walking and cycling strategy and connectivity 
to the wider leisure estate including Altrincham, Sale and Stretford. 

 

(7)  That the update on a new contract, operating agreement, and leases 
between Trafford Leisure CIC and Trafford Council be noted. 

 

(8)  That approval be granted to explore the Community Asset Transfer for Old 

Trafford Sports Barn through an Expression of Interest process. 

 

(9)  That authority be delegated to the Corporate Director of Place in 

consultation with the Corporate Director for Governance and Community 
Strategy to develop an approved EOI process for Old Trafford Sport Barn 

prior to a Community Asset Transfer. 
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(10)  That it be noted that prior to signing/sealing any CAT agreement for the Old 

Trafford Sports Barn Executive approval will be required. 
 

65. WOMEN'S EUROPEAN CHAMPIONSHIP 2022  

 
The Executive Member for Culture and Leisure submitted a report which provided 

information on the Women’s European Championships, which were to start in July 
2022. It was noted that Trafford was to host the opening game and the report 
provided details of the activity the Council and its partners were coordinating and 

articulated the legacy plans that had been put in place to create more 
opportunities for women and girls to play football. It also detailed the position in 

relation to the proposed Hosting Agreement and sought delegated authority to 
enable the same to be completed. 

 

The report was welcomed, with the event providing an opportunity to showcase 
physical activity and enhance wider participation. 

 

 RESOLVED - 

 

(1)  That the content of the report be noted. 

 

(2)  That authority be delegated to the Corporate Director for Place, in 
consultation with the Corporate Director for Governance and Community 
Strategy, to finalise the terms of the Hosting Agreement. 

 

(3)  That authority be delegated to the Corporate Director for Governance and 

Community Strategy to enter into the Hosting Agreement. 
 

66. DOMESTIC ABUSE STRATEGY AND DELIVERY PARTNER PROPOSAL  

 
The Executive Member for Communities and Partnerships submitted a report 

which provided Members with an overview of the Council’s Domestic Abuse 
Strategy and proposals to engage a preferred service delivery partner to support 
strategy implementation and delivery. (A related report concerning the delivery 

partner was considered in Part II of the agenda.)  

 

In discussion, the report was welcomed, and the contribution which the Council 
was making to addressing a significant problem. Attention was drawn to the 
significant role which other partners of the Council, such as social landlords, could 

play in assisting to identify and address instances of domestic abuse. 

 

 RESOLVED – 
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(1)  That the Domestic Abuse Strategy be noted. 

 

(2)  That the proposal to appoint the preferred service delivery partner as 
identified in the report be approved. 

 

(3)  That authority be delegated to the Corporate Director of Adult Services, in 

consultation with the Corporate Director of Governance and Community 
Strategy, to agree the contractual terms and conditions for service delivery. 

 

 
67. TREASURY MANAGEMENT 2021-22 MID-YEAR PERFORMANCE REPORT  

 
The Executive Member for Finance and Governance and the Director of Finance 
and Systems submitted a report which provided Members with a summary of the 

Treasury Management activities undertaken for the first half of 2021/22, focussing 
on the key areas of debt activity, investment activity and prudential indicators. 

Members were advised that the report had already been referred to the Accounts 
and Audit Committee. 
 

RESOLVED – That the Treasury Management activities undertaken in the 
first half of 2021/22 be noted. 

 
 

68. EXCLUSION RESOLUTION  

 
RESOLVED - That the public be excluded from this meeting during 

consideration of the remaining items on the agenda, because of the 
likelihood of disclosure of “exempt information” which falls within one or 
more descriptive category or categories of the Local Government Act 1972, 

Schedule 12A, as amended by The Local Government (Access to 
Information) (Variation) Order 2006, and specified on the agenda item or 

report relating to each such item respectively. 
 
 

69. LEISURE STRATEGY REVIEW  

 

The Executive Member for Culture and Leisure submitted a report which, building 
on the report considered in Part I of the agenda, set out confidential details 
regarding the Leisure Strategy Review and associated proposals. In discussion, 

Members reviewed the merits of different approaches to leisure centre provision; 
and a potential change in relation to the timescale for undertaking the full business 

case review for Altrincham, Sale and Stretford Leisure Centres was noted. All 
associated formal resolutions are set out in the Minutes of Part I of the meeting. 
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70. DOMESTIC ABUSE STRATEGY AND DELIVERY PARTNER PROPOSAL  

 

Further to the report considered in Part I of the agenda, the Executive Member for 
Communities and Partnerships submitted a report which provided Members with 
details of the engagement a preferred service delivery partner. In discussion, 

Members noted the limited nature of the current market for providers; and the 
potential for this to change over time. All associated formal resolutions are set out 

in the Minutes of Part I of the meeting. 

 
71. PROPOSED REDEVELOPMENT OF THE STAMFORD QUARTER, 

ALTRINCHAM  

 

The Executive Member for Housing and Regeneration submitted a report which 
sought a range of approvals in relation to the proposed redevelopment of the 
Stamford Quarter in Altrincham. It was noted aspects of the proposals would be 

further reviewed by the Investment Management Board, and that further due 
diligence would be undertaken. 

 

 RESOLVED -  

 

(1)  That the principle and appropriateness of the development proposals for 
the Stamford Quarter be approved. 

 

(2)  That it be agreed that a report outlining the proposals be submitted to the 
Investment Management Board to secure funding for the development 

proposals. 

 

(3)  That authority be delegated to the Corporate Director for Governance and 
Community Strategy to enter into legal agreements as required to 
implement these resolutions. 

 
72. UPDATE REPORT AND PROPOSED NEXT STEPS ONE TRAFFORD 

PARTNERSHIP - ESTATES TEAM  

 
The Executive Member for Finance and Governance submitted a report setting out 

details of, and proposals arising from, negotiations conducted with Amey in 
relation to the One Trafford Partnership, with particular reference to the Estates 

team. A number of issues arising from the report were raised in discussion, and it 
was agreed that further consideration would be given to these. 

 

 RESOLVED - 

 

(1)  That the position in relation to the negotiations conducted with Amey in 
accordance with previous updates to the Executive be noted. 
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(2)  That the proposals detailed in the report be approved. 

 

(3)  That authority be delegated to the Corporate Director for Place, in 
consultation with the Corporate Director of Governance and Community 

Strategy, to agree terms and conditions of relevant contractual documents 
as required. 

 
73. AMEY SEVEN YEARS REVIEW PROGRESS UPDATE  

 

A presentation was delivered on behalf of the Executive Member for 
Environmental and Regulatory Services, setting out details of the review process 

and the broad nature of some of its envisaged outcomes, and making 
recommendations to facilitate its progress. An opportunity was provided for 
Members to raise issues and questions on the presentation’s content. 

 

 RESOLVED - 

 

(1)  That the content of the presentation and the improvements outlined to be 
proposed as part of the seven year contract review process be noted. 

 

(2)  That authority be delegated to the Corporate Director for Place, in 

consultation with the Corporate Director for Finance and Systems, the 
Corporate Director for Governance and Community Strategy and the 
Executive Member for Environmental and Regulatory Services, to agree the 

terms of the review request. 

 

(3)  That the matter be brought back to the Executive for consideration following 
the conclusion of the review process in order to agree any proposed 
changes to the contract and service provision. 

 
 

The meeting commenced at 6.30 p.m. and finished at 8.04 p.m. 


